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Johnson Electric is a global leader in motion products, control systems and flexible interconnects. We serve a

JOHNSON ELECTRIC GROUP OVERVIEW
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Johnson Electric is a global leader in motion products, control systems and flexible interconnects. We serve a
broad range of industries including automotive, home technologies, domestic appliances, power tools, office
products, industrial equipment, consumer goods, medical devices and infrastructure automation.

Established in 1959, Johnson Electric ships its products to more than 30 countries for use in hundreds of
different product applications. Innovation and product design centers are located in Hong Kong, China,
Switzerland, Germany, Italy, Israel, Japan, the UK and the USA. We employ more than 43,000 including
contract employees in over 23 countries.

The production capacity are 3 million motors & actuators per day.



COMPANY VISION AND BRAND PROMISE

Company Vision

To be the world's definitive provider of innovative 

and reliable motion systems.
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Brand Promise

“Technology Leadership”           “The Safe Choice”



APG APPLICATIONS
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HIGHLIGHTS

� Group sales up 8% (excluding currency effects and divested

business up 6%)

� EBITDA up 1% to US$167 million

� Profit attributable to shareholders up 9% to a record US$102

million
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� Free cash flow to debt was 63% showing a very strong credit

quality

� Interim dividend of 3 HK cents per share

� As of 24th November 2011, total of 60.7 million shares have been

purchased which amounted to 1.7% of issued share capital



FINANCIAL HIGHLIGHTS

US$ million

First half of

FY2011/12

First half of

FY2010/11

Sales 1,118.1               1,030.6               

Operating profit 118.7                   124.0                   

Operating margin% 10.6% 12.0%

Profit attributable to shareholders 101.6                   92.9                     

Diluted earnings per share (US Cents) 2.78                     2.54                     

Earnings before interest, taxes, depreciation

and amortisation (EBITDA) 167.4                   165.6                   

Free cash flow from operations 1 75.0                     86.9                     

US$ million 30th Sep 2011 31st Mar 2011
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1. Net cash generated from operating activities plus interest received, less CAPEX net of proceeds from disposal of fixed assets

2. Market capitalisation is calculated by multiplying the outstanding number of shares with the closing share price (HK$3.94 as of 30th September 2011 and HK$4.56 as of 31st 
March 2011) converted at the closing exchange rate

3. Financial ratios utilising EBITDA, EBIT, interest expense and free cash flow from operations using the last twelve months’ results

US$ million 30th Sep 2011 31st Mar 2011

Cash 344.1                   354.7                   

Total debt (borrowings) (249.8)                 (313.7)                 

Net cash 94.3                     41.0                     

Total equity 1,407.0               1,422.3               

Market capitalisation at balance sheet date 2 1,821.7               2,134.4               

Enterprise value (market capitalisation + total debt - cash) 1,727.4               2,093.4               

Enterprise value to EBITDA 3 5.3                       6.5                       

Credit Quality - Financial Ratios 
3 30th Sep 2011 31st Mar 2011

Free cash flow from operations to debt 63% 54%

Total debt to EBITDA 0.8                       1.0                       



FINANCIAL PERFORMANCE 
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EBITDA
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PROFIT & LOSS – 1H FY2011/12 vs. 1H FY2010/11

US$ million

First half of

FY2011/12

First half of

FY2010/11

Increase/

(decrease)

in profit

Sales 1,118.1               1,030.6               87.5                  

Gross profit 303.6                   295.9                   7.7                    

Gross margin % 27.2% 28.7% (1.5%)

Other income & gains/(losses) 2.8                        -                       2.8                    

Selling and administrative expenses ("S&A") (187.7)                 (171.9)                 (15.8)                

S&A % 16.8% 16.7% (0.1%)

Operating profit 118.7                   124.0                   (5.3)                   

Operating margin % 10.6% 12.0% (1.4%)
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Operating margin % 10.6% 12.0% (1.4%)

Finance costs, net (1.3)                      (3.9)                      2.6                    

Share of profits of associate 0.2                        -                       0.2                    

Profit before income taxes 117.6                   120.1                   (2.5)                   

Income tax expenses (16.1)                    (22.0)                    5.9                    

Effective tax rate 13.7% 18.3% 4.6%0.1592

Profit for the period 101.5                   98.1                     3.4                    

Non-controlling interests 0.1                        (5.2)                      5.3                    

Profit attributable to shareholders 101.6                   92.9                     8.7                    99.9



Changes in profit attributable to shareholders
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US$ million

CHANGES IN PROFIT ATTRIBUTABLE TO SHAREHOLDERS
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92.9
101.6

First half of

FY2010/11

Volume impact,

operating costs 

and 

efficiency

Finance costs

and taxes

Currency 

effects

Others First half of

FY2011/12

Note: Numbers do not add across due to the effect of rounding
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0

20

Price, Efficiency productivity

improvements

Inflation

� Increases in raw material commodity prices and wage costs in China had a significant adverse impact on

profitability. This was offset by various initiatives taken by management to mitigate the inflation effect.

These actions included price increases, efficiency and productivity improvements, quality improvements

and customer assistance recoveries.



Group sales by geography 

(excluding divested business)
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330.7
401.2
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Excluding currency effects, sales growth for the first half of 
FY2011/12 vs. same period last year:

Overall: 6%, Asia (2)%, Europe 13%, Americas 4%



Group sales by line of business 

(excluding divested business)
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IPG SalesUS$ mill ion

APG Sales

421.7
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US$ mill ion

SALES OVERVIEW

� Sales were up 20% from the same period last year.

� Benefit from strong Euro and RMB to US Dollar contributed 7% to this
increase of sales.

� China’s continued to grow and the continuing recovery in Europe export
market, especially for luxury vehicles.

� Growth in demand in fuel efficiency, emissions, safety, comfort and
passenger convenience products.

� Sales were down 3% from the same period last year.

� Weak housing market conditions continued to affect the home appliances
market segment.

� Exit from some low margin markets has a negative impact on sales.
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Other Businesses Sales

47.4 38.2
50.2

1H FY2009/10 1H FY2010/11 1H FY2011/12

US$ mill ion

316.0 414.2 400.0
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� Sales in other businesses mainly from SB Control unit.

� Sales in Saia-Burgess Controls were up 36% at US$50.2 million, compared to

US$37.0 million in the same period last year.

� Recovery in infrastructure automation segment in Europe.

� Exit from some low margin markets has a negative impact on sales.

� Partially offset by strong sales growth in the gaming and entertainment
market as well as the successful introduction of new product platforms in
Europe.



FREE CASH FLOW FROM OPERATIONS

US$ million

First half of

FY2011/12

First half of

FY2010/11 Change

Operating profit 118.7              124.0              (5.3)              

Depreciation and amortisation 48.7               41.6               7.1               

EBITDA 167.4              165.6              1.8               

Other non cash items in profit before taxes 0.7                 4.5                 (3.8)              

Working capital change (48.2)              (33.9)              (14.3)            

Interest paid (3.6)                (4.9)                1.3               

Income taxes paid (13.7)              (9.6)                (4.1)              
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Net cash generated from operating activities 102.6              121.7              (19.1)            

Capital expenditure (42.9)              (38.9)              (4.0)              

Proceeds from disposal of fixed assets 12.3               2.4                 9.9               

Interest received 3.0                 1.7                 1.3               

Free cash flow from operations 75.0               86.9               (11.9)            



WORKING CAPITAL & CAPEX
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Capital expenditure
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The Directors have today declared an interim dividend of 3

HK cents, equivalent to 0.38 US cents per share (2010

interim: 3 HK cents per share) payable on 5th January 2012

to shareholders registered on 21st December 2011.

DIVIDEND
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Chairman’s Statement

24th November, 2011
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OUTLOOK FOR JOHNSON ELECTRIC

� Satisfied with the performance of the business in the first half

and highly confident with the strategic direction we are taking

� Near-term outlook is difficult to gauge

� To invest prudently, contain costs and focus resources on

carefully selected market segments that offer above average

growth prospects and attractive and defensible financial
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growth prospects and attractive and defensible financial

returns
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� Argentina

� Austria

� Belgium

� Brazil

� China

� France

� Germany

� Hong Kong

GLOBAL SALES & SUPPORT OFFICES & ENGINEERING CENTERS
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� India

� Italy

� Israel

� Japan

� Korea

� Netherlands

� Singapore

� Switzerland

� UK

� USA



� Argentina

� Brazil

� China 

� France

WORLDWIDE MANUFACTURING
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� France

� Germany

� Hungary

� India

� Italy

� Israel

� Poland

� Switzerland

� UK

� USA



APPENDIX 

– NEW PRODUCTS
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– NEW PRODUCTS



IPG – MICROSWITCHESIPG – MICROSWITCHES
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IPG – SMART GAS METERING IPG – ENGINE STARTER 

Page 28



APG – WINDOW LIFTAPG – BATTERY COOLING FAN
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IPG – RANGE HOODSAPG – GRILL SHUTTERS
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IPG – TIPPMATIC SWITCHES IPG – DISHWASHER DRAIN PUMP
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IPG – HAND DRYER BLOWERS IPG - LEAF BLOWERS
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IPG – DRILL MOTOR IPG – WASHING MACHINES
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IPG - HAIRDRYERS IPG - BLENDING
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IPG – HEATING SYSTEMS APG - STEERING WHEEL LOCKS

Page 35



APG - LUMBAR SUPPORT APG - DOOR LOCKS
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APG - WASHER PUMPS APG - WINDOW LIFT
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APG - ACTUATORS APG - CFM + MOTORS
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APG - SEAT MOTORS APG - ABS MOTORS
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This presentation contains certain forward looking statements with respect to the

financial condition, results of operations and business of Johnson Electric and

certain plans and objectives of the management of Johnson Electric.

Words such as “outlook”, “expects”, “anticipates”, “intends”, “plans”, “believes”,

“estimates”, “projects”, variations of such words and similar expressions are

intended to identify such forward-looking statements. Such forward looking

statements involve known and unknown risk, uncertainties and other factors

DISCLAIMER
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statements involve known and unknown risk, uncertainties and other factors

which may cause the actual results or performance of Johnson Electric to be

materially different from any future results or performance expressed or implied

by such forward looking statements. Such forward looking statements are based

on numerous assumptions regarding Johnson Electric’s present and future

business strategies and the political and economic environment in which Johnson

Electric will operate in the future.


