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Johnson Electric is a global leader in motion products, control systems and flexible interconnects. We serve a 
broad range of industries including automotive, home technologies, domestic appliances, power tools, office 
products, industrial equipment, consumer goods, medical devices and infrastructure automation.

Established in 1959, Johnson Electric ships its products to more than 30 countries for use in hundreds of 
different product applications. Innovation and product design centers are located in Hong Kong, China, 
Switzerland, Germany, Italy, Israel, Japan, the UK and the USA. We employ more than 44,000 including 
contract employees in over 23 countries.

The production capacity are 3 million motors & actuators per day. 

JOHNSON ELECTRIC GROUP OVERVIEW
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COMPANY VISION AND CORE VALUE

� Technology Leadership to our customers

– We create product differentiation by collaborating with our customers’ designers 

and engineers. The quality function of our systems and components is precisely 

aligned with the human value delivered by our customers’ products. 

� Safe Choice for our customers

– Johnson Electric is the safe choice for global brand companies that demand high 

reliability, performance leadership and assurance of supply. We deliver products 

and services to the most exacting standards of quality and reliability, no matter 

what the industry segment.

“To be the world’s definitive provider of innovative and reliable motion systems”
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FINANCIAL HIGHLIGHTS

*Net cash generated from operating activities plus interest received, less CAPEX net of proceeds from disposal of fixed assets

** Financial ratios relating to EBITDA, EBIT, interest expense and free cash flow from operations based on the last twelve months’ figures

*** Earnings before interest and tax (EBIT) is defined as operating profit (per accounts) plus share of profits/(losses) of associate

US$ million FY2010/11 FY2009/10

Sales 2,104.0               1,741.0               

Gross profit 579.7                   481.5                   

Gross margin% 27.6% 27.7%

Operating profit 235.7                   110.6                   

Operating margin% 11.2% 6.4%

Profit attributable to shareholders 181.7                   77.0                     

Earnings per share (US Cents) 4.97                     2.10                     

Earnings before interest, tax, depreciation and amortisation (EBITDA) 322.5                   197.9                   

Free cash flow from operations* 169.6                   215.1                   

US$ million 31st Mar 2011 31st Mar 2010

Cash 354.7                   367.1                   

Debt (Total borrowings) (313.7)                 (408.7)                 

Net cash/(debt) 41.0                     (41.6)                    

Total equity 1,422.3               1,173.1               

Financial Ratios** 31st Mar 2011 31st Mar 2010

Free cash flow from operations to debt 54% 53%

Debt to EBITDA 1.0                       2.1                       

Interest coverage (EBIT***/Interest expense) 18.2                     12.4                     
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FINANCIAL PERFORMANCE 
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Increase/

(decrease)

US$ million FY2010/11 FY2009/10  in profit 2nd half 1st half

Sales 2,104.0            1,741.0            363.0                1,073.4            1,030.6            

Gross profit 579.7                481.5                98.2                  283.8                295.9                

Gross margin % 27.6% 27.7% (0.1%) 26.4% 28.7%

Other income & gains/(losses) 14.8                  5.7                    9.1                    14.8                  -                    

Selling and administrative expenses ("S&A") (358.4)              (350.8)              (7.6)                   (186.5)              (171.9)              

S&A % 17.0% 20.1% 3.1% 17.4% 16.7%

Operating profit before restructuring 236.1                136.4                99.7                  112.1                124.0                

Restructuring provision & assets impairment (0.4)                   (25.8)                25.4                  (0.4)                   -                    

Operating profit 235.7                110.6                125.1                111.7                124.0                

Operating margin % 11.2% 6.4% 4.8% 10.4% 12.0%

Finance costs, net (9.4)                   (6.8)                   (2.6)                   (5.5)                   (3.9)                   

Share of profits/(losses) of associate 0.1                    (0.1)                   0.2                    0.1                     -                    

Profit before income tax 226.4                103.7                122.7                106.3                120.1                

Income tax expenses (36.1)                (16.3)                (19.8)                (14.1)                 (22.0)                 

Effective tax rate % 15.9% 15.8% (0.1%) 13.3% 18.3%0.1592 0.1592

Profit for the year 190.3                87.4                  102.9                92.2                  98.1                  

Non-controlling interests (8.6)                   (10.4)                1.8                    (3.4)                   (5.2)                   -5.2 -5.2

Profit attributable to shareholders 181.7                77.0                  104.7                88.8                  92.9                  99.9 99.9

FY2010/11

PROFIT & LOSS – FY2010/11 vs. FY2009/10

Note: The Profit & Loss statement for FY2009/10 has been restated to reflect the amendment of Hong Kong Financial 

Reporting Standards relating to deferred income taxes on investment properties.  The change reduced the deferred tax 

liability and therefore increased the net profit by US$1.5 million.
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APG APPLICATIONS



Page 13

IPG APPLICATIONS
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IPG Sales

654.3 579.0 726.8
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SALES OVERVIEW

� Sales of APG in FY2010/11 were up 23% from FY2009/10.

� The major growth driver was China’s continued emergence as the world’s 
largest automotive market.

� Sales to European customers benefited from the recovery in global demand 
for luxury vehicles, and this more than offset the effects of the ending of 
government-led stimulus program.

� The North American automotive industry also enjoyed a positive rebound in 
demand, though the rate of growth slowed in the second half of the year 
due to rising gasoline prices. 

� Sales in other manufacturing business in FY2010/11 were up 9% from 

FY2009/10.

� Tonglin Precision Parts benefited from a full year of sales as an integrated 

castings and machining business, though softening in demand in the last 

quarter due to government-led incentive program in China.

� Saia-Burgess Controls made steady progress in developing its position as a 

successful niche player in Europe’s infrastructure and building automation 

sector. 

� Parlex Corporation achieved a small sales increase as it continued to make 

advances in profitability and operational effectiveness. 

� Sales of IPG in FY2010/11 were up 26% from FY2009/10.

� The division’s sales benefited from successful new product launches and 
market share gains in domestic appliances, power equipment, and 
entertainment and gaming applications. 

� The motor actuators, solenoids and switches business units all made 
significant advances as a result of the efforts to streamline and re-focus 
these businesses over the past two years. 

Other Manufacturing Sales

206.4 208.2
226.4

FY2008/09 FY2009/10 FY2010/11 

US$ mill ion
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CHANGES IN PROFIT ATTRIBUTABLE TO SHAREHOLDERS
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US$ million

Changes in profit attributable to owners

� Operating costs and efficiency: Increases in commodity prices, labour and staff costs adversely 

affected our profitability. These cost increases were partially offset by efficiency gains including 

cost leverages, productivity improvements, tooling assistance recoveries and a favourable product 

mix. 
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FREE CASH FLOW FROM OPERATIONS

US$ million FY2010/11 FY2009/10 Change

Operating profit 235.7              110.6              125.1            

Depreciation, amortisation and associate 86.8               87.3               (0.5)              

EBITDA 322.5             197.9             124.6           

Other non cash items in profit before tax (5.4)                13.9               (19.3)            

Working capital change (39.0)              63.9               (102.9)           

Interest paid (9.4)                (8.3)                (1.1)              

Income tax paid (27.6)              (18.9)              (8.7)              

Net cash generated from operating activities 241.1             248.5             (7.4)              

Capital expenditure net of proceeds from disposal of fixed assets (75.0)              (35.6)              (39.4)            

Interest received 3.5                 2.2                 1.3               

Free cash flow from operations 169.6             215.1             (45.5)            
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WORKING CAPITAL & CAPEX
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The Board has recommended a final dividend of 0.77 US 

cents per share (compared to 0.64 US cents per share paid 

in the prior FY2009/10), which together with the interim 

dividend of 0.39 US cents per share, represents a total 

dividend of 1.16 US cents per share.

DIVIDEND

Chairman’s Statement

31st May, 2011
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OUTLOOK FOR JOHNSON ELECTRIC

� Johnson Electric’s business overall is in a strong position to 

make further gains

� Near-term operating environment represents a challenge

– Customer demand is holding up relatively well…but 

cannot expect a repeat of the “recovery effect” on sales 

growth rates in the year ahead

– High raw material costs and other inflationary pressures 

requiring a significant effort to renegotiate prices and 

drive for further cost reductions

� Increasing emphasis on technological innovation, quality, 

and assurance of supply
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� Austria

� Belgium

� Brazil

� Canada

� China

� France

� Germany

� Hong Kong

� India

� Italy

� Israel

� Japan

� Korea

� Netherlands

� Singapore

� Switzerland

� UK

� USA

GLOBAL SALES & SUPPORT OFFICES & ENGINEERING CENTERS
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� Argentina

� Brazil

� China 

� France

� Germany

� Hungary

� India

� Italy

� Israel

� Poland

� Switzerland

� UK

� USA

WORLDWIDE MANUFACTURING
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APPENDIX 

– NEW PRODUCTS
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APG - ABS MOTORS APG - CFM + MOTORS
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APG - SEAT MOTORS APG - WINDOW LIFT
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APG - ACTUATORS APG - DOOR LOCKS
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APG - WASHER PUMPS APG - STEERING WHEEL LOCKS
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APG - LUMBAR SUPPORT APG – COMPACT DC MOTORS
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ECO MOTION IPG - BLENDING
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IPG – HEATING SYSTEMS IPG – WASHING MACHINES
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IPG - HAIRDRYERS IPG - LEAF BLOWERS
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IPG – DRILL MOTOR IPG – DISHWAHER DRAIN PUMP
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IPG – RANGE HOODS IPG – TIPPMATIC SWITCHES
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This presentation contains certain forward looking statements with respect to the 

financial condition, results of operations and business of Johnson Electric and 

certain plans and objectives of the management of Johnson Electric.

Words such as “outlook”, “expects”, “anticipates”, “intends”, “plans”, “believes”, 

“estimates”, “projects”, variations of such words and similar expressions are 

intended to identify such forward-looking statements. Such forward looking 

statements involve known and unknown risk, uncertainties and other factors 

which may cause the actual results or performance of Johnson Electric to be 

materially different from any future results or performance expressed or implied 

by such forward looking statements.  Such forward looking statements are based 

on numerous assumptions regarding Johnson Electric’s present and future 

business strategies and the political and economic environment in which Johnson 

Electric will operate in the future.

DISCLAIMER


