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JOHNSON ELECTRIC GROUP OVERVIEW

JOHNSON ELECTRIC GROUP

AUTOMOTIVE INDUSTRY PRODUCTS ~ JOHNSON MEDTECH ~ COMPONENTS & OTHER BUSINESSES
PRODUCTS GROUP GROUP '_ . _ ' ' SERVICES -

Sala-urgess ¢

Contrel Syitaims and Component

Johnson Electric is a global leader in motion products, control systems and flexible interconnects. We serve a
broad range of industries including automotive, home technologies, domestic appliances, power tools, office
products, industrial equipment, consumer goods, medical devices and infrastructure automation.

Established in 1959, Johnson Electric ships its products to more than 30 countries for use in hundreds of
different product applications. Innovation and product design centers are located in Hong Kong, China,

Switzerland, Germany, Italy, Israel, Japan, the UK and the USA. We employ more than 36,000 including
contract employees in over 23 countries.

The annual production capacity are over one billion units and manufactures products in more than a dozen
countries on four continents.
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COMPANY VISION AND BRAND PROMISE

Company Vision

To be the world's definitive provider of innovative
and reliable motion systems.

Brand Promise

“Technology Leadership” “The Safe Choice”
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IPG APPLICATIONS
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Power Tools
and Optical
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HIGHLIGHTS

v All time record results for profit attributable to shareholders and earnings per
share

v Full year recommended dividend of HK$0.10 per share, an 11% increase over
prior year (HKS0.09 per share)

v Sales were up 2% as reported. Sales growth excluding currency gains, divestiture
and the impact of insourcing a distribution channel was 3%

v Gross margin of 27.3% was similar to prior year.

v 60.8 million shares were repurchased at a total cost of US$31.9 million (including
brokerage and cancellation fees) and cancelled in FY2011/12. Also, the Company
purchased 5.5 million shares for USS2.6 million, to be utilised for granting shares

v" The Group divested a controlling stake in a noncore subsidiary for a cash
consideration of US$32.2 million, net of USS3.3 million cash divested. The effect
to operating profit was insignificant E JOHNSON

& ELECTRIC
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FINANCIAL HIGHLIGHTS

US$ million FY2011/12 FY2010/11
Sales 2,140.8 2,104.0
Gross profit 584 .4 579.7
Gross margin 27.3% 27.6%
Profit attributable to shareholders 186.7 181.7
Diluted earnings per share (US Cents) 5.15 4.97
Free cash flow from operations 166.0 169.6
EBITDA excluding nonrecurring items 2 330.0 322.9
EBITDA margin 15.4% 15.3%

US$ million

31st Mar 2012 31st Mar 2011

Cash 385.1 354.7
Total debt (borrowings) (205.4) (313.7)
Net cash 179.7 41.0
Enterprise value 3%4 2,075.6 2,153.4
Enterprise value 334 to EBITDA 6.3 6.7

Credit Quality - Financial Ratios °®

31st Mar 2012 31st Mar 2011

Free cash flow from operations to debt
Total debt to EBITDA

81%
0.6

54%
1.0

~

Net cash generated from operating activities plus interest received, less CAPEX net of proceeds from disposal of fixed assets

Earnings before interest, taxes, depreciation and amortisation (“EBITDA”) excluding the impact of insourcing a distribution channel, restructuring and assets impairment

3 Market capitalisation is calculated by multiplying the outstanding number of shares with the closing share price (HKS4.83 as of 31st March 2012 and HK54.56 as of 31st March 2011)
converted at the closing exchange rate

4 Enterprise value is calculated by adding market capitalisation plus non-controlling interests plus total debt less cash

5 Financial ratios utilising EBITDA and free cash flow from operations using the last twelve months’ results

N
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FINANCIAL PERFORMANCE
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PROFIT & LOSS — FY2011/12 vs FY2010/11

Increase/

(decrease)

US$ million FY2011/12 FY2010/11 in profit
Sales 2,140.8 2,104.0 36.8
Gross profit 584.4 579.7 4.7
Gross margin % 27.3% 27.6% (0.3)%
Other income and gains 18.3 14.8 3.5
Selling and administrative expenses ("S&A") (368.6) (358.4) (10.3)
S&A % 17.2% 17.0% (0.2)%
Operating profit 221.1 235.7 (14.7)
Operating margin % 10.3% 11.2% (0.9)%
Finance costs, net (1.1) (9.4) 8.3
Share of profits of associate 0.5 0.1 0.4
Profit before income tax 220.5 226.4 (5.9)
Income tax expenses (31.6) (36.1) 4.5
Effective tax rate 14.3% 15.9% 1.6%
Profit for the year 188.9 190.3 (1.4)
Non-controlling interests (2.2) (8.6) 6.4
Profit attributable to shareholders, as reported 186.7 181.7 5.0

""innovating motion
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SALES CHANGES — FY2011/12 vs FY2010/11

USS$ million

FY2010/11
Sales excluding
nonrecurring

items

Volume/mix
and price, net

Currency
effects

FY2011/12
Sales excluding
nonrecurring
items

JOHNSON
ELECTRIC
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CHANGES IN PROFIT ATTRIBUTABLE TO SHAREHOLDERS

USS$ million

Increase of US$18.7 million

A

I
10
FY2010/11 Volume/mix, pricing, Currency Finance costs FY2011/12
Net profit, operating costs effects and taxes Net profit
as reported and excluding
non-controlling nonrecurring
interests items

Note: Numbers do not add across due to the effect of rounding

2 JOHNSON
¥ ELECTRIC
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EFFICIENCY vs INFLATION

USS millions

150 1~
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Efficiency, Productivity Improvements Inflation
and Selective Price Increases

¢ Increases in raw material commodity prices and wage costs in China had a significant adverse impact on
profitability. This was offset by various initiatives taken by management to mitigate the inflation effect.

These actions included efficiency and productivity improvements, quality improvements and selective
price increases.
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GROUP SALES BY GEOGRAPHY

Group Sales Excluding Nonrecurring Items by
Geography

USS million

[ Overallincrease of 5%

2,133.0
2,025.6

FY2009/10

FY2010/11 FY2011/12

B Americas B Europe B Asia

Excluding currency effects, sales growth for FY2011/12 vs prior
year:

Overall 3%, Asia -4%, Europe 6%, Americas 8%

FY2010/11

Others HK/PRC
25% 30%

6% USA

G
e{gf,zny 19%
FY2011/12
Others HK/PRC
26% 27%

Italy
4% o
France
6% Germany

17%

USA
20%
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GROUP SALES BY BUSINESS

Group Sales Excluding Nonrecurring Items by Business

USS million Overallincrease
of 5%

2,025.6 2,133.0

4%

+17%

FY2009/10 FY2010/11 FY2011/12

B Other Businesses B Industry B Automotive

Excluding currency effects, sales growth/declined for FY2011/12 vs
prior year:
APG - Overall 9%, Asia 10%, Europe 5%, Americas 16%

IPG - Overall -6%, Asia -15%, Europe 8%, Americas 0%

IPG sales by Geography

America

27% Asia

46%

Europe
27%

APG sales by Geography

America Asia
22% 29%

Europe
49%
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SALES OVERVIEW

653 million APG Sales

\_

The business experienced strong sales of existing products across Asia and th)

/

\_

\FYZOUQKlO F¥2010/11 FV2011/12

2
Americas and benefitted from global demand for European luxury vehicles.
¢ Cooling fan & related modules business comprised 19% of total sales.
¢ Sales grew by 9% YQY. This was the result of being awarded cooling fan and
related modules business for new customer platforms, as well as the successful
_ - launch of new engine air management products and geared motor drive
RIZ000;10  EaUlDin  (RY2O031/10 products for window lifts and sunroofs.
IPG Sales ¢ Continued exit from certain low margin markets. \
Lishmalllian ¢ Sales in the gaming and entertainment markets benefited from our customers'
launch of new gaming systems, which returned to normal volumes in this year.
o3 The strongest segments in Europe being food and beverages, and power tools.
647.7 . . . .
¢ Growth in products for remote metering, lawn and garden, and infrastructure ,
_ equipment and security market segments was partialy offset by sales declined
FY2009/10  FY2010/11  FY2011/12 ) i ’
in the office automation, food and beverage, floor-care, power tools and
medical biosensor segments in Americas. /
f Other Businesses Sales
UsS million ¢ Sales in other businesses mainly from SB Control unit.
¢ Sales were strong in the infrastructure automation, machine industry and
358 brand label segments.
¢ Other growth areas included products for human machine interfaces and new

\

energy meters.

J
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FREE CASH FLOW FROM OPERATIONS

US$ million FY2011/12 FY2010/11 Change
Operating profit 2214 235.7 (14.3)
Depreciation and amortisation 92.9 86.8 6.1
EBITDA 314.3 322.5 (8.2)
Other non-cash items in profit before taxes (5.2) (5.4) 0.2
Working capital change (42.4) (39.0) (3.4)
Interest paid (6.0) (9.4) 3.4
Income taxes paid (27.6) (27.6)
Net cash generated from operating activities 233.1 241.1 (8.0)
Capital expenditure (91.3) (85.6) (5.7)
Proceeds from disposal of fixed assets 18.4 10.6 7.8
Interest received 5.8 3.5 2.3
Free cash flow from operations 166.0 169.6 (3.6)
2 JOHNSON
& ELECTRIC
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WORKING CAPITAL & CAPEX
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TRENDS IN AUTOMOTIVE

Sold dots and lines: historical parformance ]
Solid dots and dashed fines: enacted targets J7 BRIk Ba
Solid dots and dotted lines: proposad targets

Hollow dots and dotted lines: unannounced proposal

Japan 2020 661
China 20200": 50_4

. US 20208 49.6°

=& =310V
= @ = California-LDV

Miles per gallon, normalized to US CAFE test cycle

Canada-LDV
EU
Japamn
s China
= 5_Korea
m Ll L 1 1 1 1
2000 2005 2010 2015 2025

[1] China's target reflects gasoline fleet scenario. If including other fuel types, the target will be higher.
[2] US and Canada Eght-duty vehicles include light-commercial vehicles.

Source: International Council on Clean Transportation, August 2011. E JOHNSON

& ELECTRIC
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TRENDS IN INDUSTRIAL AND DOMESTIC APPLIANCES

Global Trends

+ Promote energy-efficient products and subsystems that reduce noise and weight,
and increase power and efficiency characteristics

+ Smart Meters —improve power efficiency, reduce energy consumption and cost
savings to satisfy global emerging regulations by two ways:

~ Direct energy savings by consumers
v Indirect energy savings through efficient management of smart meter,

remote reading and reduced peak consumption.

¢ Growth in products by region
v Americas — remote metering, lawn and garden, infrastructure, equipment &

security market segments
v Europe — heating, ventilation, air conditioning (HVAC) actuators, diverter

valve for domestic boilers and switches & vending segments
v Asia — gaming systems

& JOHNSON
& ELECTRIC
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OUTLOOK FOR JOHNSON ELECTRIC

¢ Satisfactory overall performance in FY2011-12

¢ Near-term operating environment difficult to predict
— European markets subdued with high political uncertainty
— Positive recent developments in US economy

— Slower China growth but still comparatively high

¢ Business strategy on track to drive long-term value
— Technology innovation and new product pipeline strong

— Global manufacturing footprint further strengthened with
new plant in Mexico to open in late 2012

— Strong balance sheet with over US$385mn in cash

& JOHNSON
& ELECTRIC
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GLOBAL SALES & SUPPORT OFFICES & ENGINEERING CENTERS
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WORLDWIDE MANUFACTURING
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APPENDIX
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APG — SUNROOF DRIVES

IPG — DIVERTER VALVES

J ESRe

"Tackndlogy Lesdeizhip™ “Tha Bale Cholae™

= ARTE BTE Wied PO D04 WOLE Y O8I0
& Hgoroas mxing process

w High relisds ity

w Aomarmnsa of supply med on-bma dekeemy

“Teciadngy Lesdesship™ “The Gafe Cholee™
= Loawasl prowmzTe drop
= EASTy S4eT)

= Lo noien vatew
& K Wil L

Diverter Vaives for Combi Boiiers

-
Noise Level Pressure Drop
k A
25%
A0% improvement
improvement
Traditional Saia DV Traditional Saia DV
Valves Valves

|8 JOHNSON
& ELECTRIC

Page 29

" innovating motion



IPG — SHUT-OFF SWITCHES

IPG — DISCONNECT RELAY
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IPG — SOLENOID IPG — EXHAUST FAN MOTORS
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IPG — MOWER STARTER

IP

— HAND BLENDER MOTORS
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IPG — SMART GAS METER VALVE |IPG - TIPPMATIC SWITCHES
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IPG — MICROSWITCHES

IPG — ENGINE STARTER
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IPG — RANGE HOODS MOTORS

IPG — HAND DRYER BLOWERS

J BESRe

“Thk= Bale Cholee™

“Technsiogy Leadership”

Energy Efficient & Quiet Motors for
Residantial Range Hoods

 Linsques bicaser design mewames ax Row rais
w Hial! M Syrey L
w Hoh iy TeDbdiiy Wil inga Hisear K

J ESRe

=

"Tachidlogy Leddesship™ Thae Sale Clinioe™

= Oirper hangs & dryer Aooey

w High perionmares & raiaidity
= Assulmice ol Supply & Sieing
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IPG — DRILL MOTOR

IPG — DISHWASHER DRAIN PUMP

B W

Tow i -

!ﬂlﬂ‘.’.ﬂ

“Techndlogy Lesdeizhip” “The Sale Cholee™

-
i

-

@ Compact EC " Motors for Bast Batlery

Run Time and Faslesl Job Completion

Gl
N T
‘ TiEy
[ Rl
' -

WML

T

i i

AR vy 818 rer LR L Leagin

“Technology Leadership” “The Safe Choice™
= Pump noise minimized by proprietary hydraulic design = Reliability designed-in
= Elimination of cavitation noise = Continuous product innovation
w High efficiency EC motor for carbbon footprint reduction = Assurance of supply and delivery

! JOHNSON

Low Noise & Energy Saving Dishwasher
Circulation & Drain Pumps

Startup ) Cperating ) Final

! Ful Water ! Véater Alr ! Alr Water ! y \'
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IPG — WASHING MACHINE PUMP

IPG - LEAF BLOWERS

JEESRE

“Techndlogy Lesdeizhip”

s AppRCalon specilic desgns
s Carhon dcodonint reducion
s Fumps, molors, swekches

"Tha Safe Choice

w Delaniily owsigned-in

= Contrisous produc innovation

= Assurance ol supply ared delvery

Efficient Pumps & Precision Swilchas for
Dishwashers & Washing Machines

= Brushi=ss Molor Pumps

w Cirgitaton E darain pumps

® Lower carbion foogeint fethci=ncy)
& Cadalar & amaler

= Soead Cantnd

» Minialurs X3 Swiches

l =

w Low cuirent seraion

& High cums=nl versian

= High temperalune version
w M QA WErSiGn

8 2eome

"Technology Leadership™ "The 3ale Choice™

= Higher power In & lower weight package

= Higher alr power with Imp muiching i ]
= Enemngy eSiclency

CGuatire-Pole™ UHT340

Poweriul & Lightweight Quatiro-Pole Motors for
More Efficient Leaf Blowers

Al Power

T [l ) Guishre Pok™
—— TradREonal
Unibversal Moior
B0+

/s
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IPG - HAIRDRYERS

IPG — BLENDER MOTORS

JOHNSON
} ELECTRIC
“Teshnology Leadership”

“The Safe Choice"
= Maore power and longer 22 In new AC moiors = Reliablitty designed-in
® Low welght DC motor with professional performance

= Condinuous Fll'mlﬂ!t Inmovaticn
# Fus prodict ine for Mgn DOWET, iong B9E & Iow welght = ABEUTANCE af SUPEy and delvery

Long Life, Lightweight & Powerful Motors for Hairdryers

Operating LB "
{Hrs]

2000 ?E&T
czo b lI:::'.?"..::::;:::

o ﬁ Mew

(V=L 8]
QCISNOMLE sz
# Long If= |
00 ——-—li High torgue | 'ﬁ
® High speed | s
\Weigm (g1
L) 18a 180 208 280 300

" Dpemtng Lie — subject io tan load

'§ JOHNSON
& ELECTRIC

“Technology Leadership®
= Higher power and lorgus for kSchen bl=nders

= Faster Diend Hme for bar blenders
= Bmaller foctprnt with moroved powsr

"The Safe Choice”

= Reliyblify desigred-in
= Confrwous product inmovation
= Assurance of suppiy and dellvery

Poweriul & Efficient Quattro-Pole Molors for Faster Blending

Spead (REM)
20000 —_— Quatter Poe™
— Traditional

nivereal Motor
15000+ % e
ing

Fligher tevgan
e TE T
10000
"“\.‘____-‘--_‘_—-
Torque [mHm)
S000 T T T
i} 100 200 300 400
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IPG — MICROSWITCHES APG — BATTERY COOLING FAN

Tecknélegy Leadarsiap” “Tha Sale Choice™ "Tachndlogy Lesdeizhip” “Tha Sale Cholhse™
B Sl ST B Sale packaga & 35 wEars CREu BRaeT QEpnani w'anaio Er poe wLomsgast [
= Higral Fedal ey Mol Srosl eosens " SRR (et w Carked oparainn = 'Waker proot
= Armeian W smaroomenial condbone = hamprance of suppiy and deleny # Lighl wesght m compaci fackags = Sk reneban|

& CipE EnpinesEd s

©

S

Microswitch Product Line for Circuit Breakers Battery Cooling Fan Module for Hybrid & Eleciric Vehicles
saia GAIE
Cunant i Air Powar [H] CFM _EV Produc Line
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APG - GRILL SHUTTERS

APG — WINDOW LIFT

J SR

— o

“Techndlogy Lesdeizhig™ The Bale Chojge™

wHighist oL 3 ovareoma: mesd of i
a Cuinm da s for difarent platoms
& Lmasest power consumphon

« Compact design

u Entatsneg raiabilly iasing
= Prowin aslaalon

& Wnriical misgranion for TOC

High Performance Actuators for Automotive Grill Shutiters
T 5aia-oungess -
Fny GS
in-25 [ H ¢ G boost
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226 36 &0 Rgm}

& (iobal manuiactaing E engnesng

JOHNSON
ELECTRIC

Teckndiegy Leadersiip™ “Tha Sale Shoice”

o Fud 38Ny (Hew Wikl # Refipmility gesaqned-in
u GOt DEcign and oW Poise = Rarn aaih fies magnels
o Lowy peer [ackged o AEETANCE O Mapply and dereny
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APG - WASHER PUMPS

APG - STEERING WHEEL LOCKS

JOHNSON
ELECTRIC

"Teshnology Leadership” "The Sale Choice"

= Customized matien solutians = Relablitty designed-in
L] I-men‘rlﬂmur pump piatforms. = Confinuous product innovation
L] EMC Supg! = Assuranca of supply and delivery

The Motor Technelogy Standard in Automotive Washer Pumps

JOHNSON
MOTOR

- JOHNSON
ELECTRIC
“The Safe Choice™

= Refabliity designed-in
= Confinuous product nnovation
= Assurance of SUpplY and dellvery

"Technology Leadership”
= High power densily Tor compact package

= et operation
= Hign stall torque for all working conditions

High Power Density Motors for Steering Wheel Locks

JOHNSON
MOTOR

Pasmr Damity

P
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O 1w
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APG - LUMBAR SUPPORT

APG - DOOR LOCKS

JOHNSON
ELECTRIC

"Technology Leadership® “The Sale Choice™

= Cusiomlzable motien platforms (Power & Preumatic) = Rellaplity designed-in
= High power density for compact packaging = Continugus product mnovation
A

EMC Eupp = Asswrance of supply and dallvary

Compact Motor Designs for Lumbar Suppori Systems
JOHNSON

JOHNSON

ELECTRIC
"Technology Leadership” "The 3afe Choice"
= Customized mofion solutions = Reflabliity designed-in
= High riall tarmqiss & o =ngning tomss u Cannil T f i
= Amhanced EMC suppression ® Assurance of supply and dellvery

The Motor Technology Standard for Automotive Door Locks
JOHNSON
MOTOR

el ]
- '
G
- el e Lok
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APG - ACTUATORS APG - CFM + MOTORS

g ELECTRIC y ELECTRIC
‘Technology Leadership” "The Sale Choice” ‘Technotogy Leadership® The Safe Choice®
= Technology standards = Reliability designed-in = Fuel saving {low weight} = Reliabiity designed-in
= Compact performance = Continuous product mnovation = Efficcent engine cooding (variable speed;) = Continuous product innevation
w Low nose » Assurance of supply and delivery = Long life [electromic commutabon) = Assurance of supply and delivery

Fuel Efficient & Long Life Cooling Fan Modules

GATE m @
& 4

= Standard Mowoes = High Power Density Motors

sala-buwrgess Actuators for Adaptive Lighting

|8 JOHNSON
& ELECTRIC
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APG - SEAT MOTORS APG - ABS MOTORS

g ELECTRIC ‘? ELECTRIC
“Technology Leadership® The Sale Choice" ‘Technolagy Leadership” "The &ale Choice"
= Fuel sawving (low weight} = Reliability designed-in = Fusl saving (low weight) = Reliability designed-in
= High power density = Continucus product innovation = Compact design = Continucus product mnovation
= Wide torque range = Azsurance of supply and delvery u Wide performance rangs = Assurance of supply and delivery

The Safe Choice for Anti-Lock Braking Systems (ABS)

JOHNSON
MOTOR

» Standard = Compact = Power Density
\Weight: 250 g Weight: 650g Vieight: 188g

| JOHNSON
& ELECTRIC
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DISCLAIMER

This presentation contains certain forward looking statements with respect to the
financial condition, results of operations and business of Johnson Electric and
certain plans and objectives of the management of Johnson Electric.

VA4

Words such as “outlook”, “expects”, “anticipates”, “intends”, “plans”, “believes’,
“estimates”, “projects”, variations of such words and similar expressions are
intended to identify such forward-looking statements. Such forward looking
statements involve known and unknown risk, uncertainties and other factors
which may cause the actual results or performance of Johnson Electric to be
materially different from any future results or performance expressed or implied
by such forward looking statements. Such forward looking statements are based
on numerous assumptions regarding Johnson Electric’s present and future
business strategies and the political and economic environment in which Johnson
Electric will operate in the future.
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